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Our Heroic Profession 

Who was the teacher 
who most inspired 

you? 



What were the most 
common characteristics 
of these great teachers? 

Passionate &  

Enthusiastic 

High Expectations 



What was the Evidence? 



What was the Evidence? 

How could it be 
measured?! 



Not everything that matters 
can be measured;  

not everything that can be 
measured matters.  

 

- Albert Einstein 



Disclaimer: 
 

This presentation is about one part 

of a much bigger process.  
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Growth Models 
• Parents of students ranging from the 

gifted to those with special needs want to 
know if their child is learning and 
growing.  





Growth Models 
• Teachers long to celebrate not just a 

standardized test score, but how much 
individual children have progressed in 
their classroom.  



Growth Models 
• Expecting every child to learn and grow 

is a foundation of our Noble Profession, 
it resonates with common sense. 



Student Growth  
vs.  

Student Achievement 
 What’s the Difference?! 

•      a non-profit based in Ohio 

Visit www.battelleforkids.org  

http://www.battelleforkids.org/
http://www.battelleforkids.org/






Success! 



Success! 

Failure! 





The Commonwealth of 
Virginia’s Current Assessment 

& Accountability System: 

Exclusively based on 
Student Achievement 



The Commonwealth of 
Virginia’s Current Assessment 

& Accountability System: 

A 1990’s Solution to a 
1980’s Problem 



The Commonwealth of 
Virginia’s Current Assessment 

& Accountability System: 

A 1990’s Solution to a 
1980’s Problem 

One that has been amended, appended, and 
adapted by NCLB, considerations for students with 
disabilities, English language learners, Race to the 
Top compliance, and now the NCLB Waiver 



SOL 
(Achievement) 

Tests 
34 

Authentic 
Growth 

Measures 
0 



We are not suggesting that 
Achievement (SOL) Tests are 

not important… 



We are not suggesting that 
Achievement (SOL) Tests are 

not important… 

They are entirely necessary, 
at key points in time but 
must only be used for the 

intended purpose 





Professional 
Evaluation 

The American Recovery and Reinvestment 
Act of 2009 (ARRA Stimulus) funds for 
education required that teacher 
administrator evaluations feature 
significant emphasis on student growth 



Professional 
Evaluation 





Professional 
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The American Recovery and 
Reinvestment Act of 2009  

(ARRA Stimulus) funds  

had strings attached 



Professional 
Evaluation 

The American Recovery and 
Reinvestment Act of 2009  

(ARRA Stimulus) funds  

had strings attached 

The Virginia DOE rapidly responded to ensure compliance 



The Virginia DOE helped Divisions 
comply with ARRA Mandates 

Virginia’s Response to 
ARRA Mandates 

Establish a Measure of  
Student Growth (The 

SGP) 

Adopt a Model Teacher 
Evaluation with 

student growth as a 
“significant factor” 

Provide Guidelines for 
Creating a 

Comprehensive Pay 
System 





Teachers and leaders in Salem 
City Schools rejected a linear 
approach and embraced the fact 
that what we do is profoundly  
      complex and 

interconnected.   



Three Inextricably Linked Future 
Realities for Public Education 

Student Growth /  
Value-Added 

Analysis 

Professional 
Evaluation with 
Student Growth 

as a  
“Significant 

Factor” 

Strategic 
Compensation 



http://www google com/imgres?imgurl=http://azurehat com/scrapbook/hello/2245815/1024/over-the-horizon-2005 09 04-19 28 28 jpg 



A Republican Administration 
   The 2011 General 

Assembly approved 
Governor McDonnell's 
request for $3 million to 
reward teachers in hard-
to-staff schools based on 
student growth and 
other performance 
measures during the 
2011-2012 school year. 

Bob McDonnell 
Virginia Governor  

April 19, 2011 



A Democratic Administration 

…moving away from this 
focus on AYP, and 
focusing on growth and 
gains. I think this is a 
much fairer, much more 
thoughtful way to 
evaluate progress… 

 

Secretary Arne Duncan 
January 27, 2011 



Bill & Melinda Gates 
Foundation 

 Once we start to 
measure excellence, 
we’ll unleash the true 
power of teachers. 

 

Bill Gates 
November 19, 2010 



Republicans, Democrats, 
and Billionaires agree 

that… 1. Highly effective teachers help 
students learn 

2. Student growth should be a measure 
of teacher effectiveness 

3. Compensations systems should reflect 
#’s 1 and 2 



Virginia’s public educators and 
parents agree that… 

1. Highly effective teachers help 
students learn 

2. Student growth should be a measure 
of teacher effectiveness 

3. There may be compensations systems 
that reflect #’s 1 and 2 

4. The SOL tests were not designed to do 
any of this and efforts to use SOL tests 
this way will likely meet opposition 



Why?   



The Commonwealth of 
Virginia’s Current Assessment 

& Accountability System: 

Exclusively based on 
Student Achievement 



  

  

  
 

  



What about the SOLs?! 
• The SOLs represent the minimum (until very 

recently, anyway) 
• A one-shot, standardized measure of 

achievement (even a technologically enhanced, 
more rigorous one) is at odds with the reality 
that instruction is becoming more and more 
individualized 

• The LPT was inadequate and was eventually 
jettisoned for a 1990’s approach to assessment 

• Virginia’s teachers and school leaders are 
looking forward to the day that Virginia has a 
21st Century,  balanced assessment system. 



Student 
Growth 

   



Growth Models 
• Must respect that: 

–  K-2 is different than 3-5 
–  both are different than 6-8 
–  credit-bearing courses are about 

acquiring credentials 
–  teaching mathematics is different 

than reading or a world language, 
performing art, the French Revolution, 
P.E., auto body, or special education 



Growth Models 
• Must anticipate/expect that: 

– there are more assessments available 
for the Core Content Areas 

– that Encore Content Areas must also 
measure and report student growth 



Growth Models 
• Must anticipate/expect that: 

– there are more assessments available 
for the Core Content Areas 

– that Encore Content Areas must also 
measure and report student growth 

• Must feature robust Student 
Achievement Goal Setting in all 
grade-levels and content areas 



Growth Models 
• Require a systems approach built on 

Assessment FOR Learning 



Growth Models 
• Require a systems approach built on 

Assessment FOR Learning 

Teacher as  

“Provider of Sit-N-Get” 

vs. 

Teacher as  

“Designer of Opportunity” 

 



Authentic Measures of 
Student Growth 



Authentic Measures of 
Student Growth 

by  

School 



MAP Testing Means by RIT Results 
Math Grade 3 

189

191

193

195

197

199

199

204

196

198

200

202

8

7

6

9

0 50 100 150 200 250

School 1

School 2

School 3

School 4

RIT Gain
Winter RIT Target
Winter 12
Fall 11



Authentic Measures of 
Student Growth 

by  

Teacher 



Authentic Measures of 
Student Growth 

by  

Individual  

Student 





Professional 
Evaluation 

   



Authentic Measures of 
Individual Student Growth 



Authentic Measures of 
Individual Student Growth 

We do not teach percentages, we 
teach children. 



Authentic Measures of 
Individual Student Growth 

We do not teach percentages, we 
teach children. 

We will not measure our success 
by pass rates, but by adding 

value to every child. 



Trust matters!  Use data as a 
flashlight…not a hammer!    
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Trust matters!  Use data as a 
flashlight…not a hammer! 



Trust matters!  Use data as a 
flashlight…not a hammer! 

Must have multiple measures 
over multiple years 



Strategic 
Compensation 

   



Strategic 
Compensation 

is not… 



Merit Pay 



Strategic Compensation is… 

• a large, complex, and evolving area of 
research 

• a topic that needs further research to 
identify and organize the best 
components for consideration 



Strategic Compensation 

• Honors that fact that School Boards 
are employers and should therefore be 
expected to incentivize Strategic Goals. 









Master Teacher 

Career Teacher 

Probationary Teacher 



Captain 

Starter 

Rookie 



Guru 

Yeoman 

Whippersnapper 



Career Ladder for Teachers 

• Appealing to many 

• Represents a MAJOR restructuring that 
would require time (phasing in) and 
resources 

• Phasing can be accomplished by putting 
all new hires on the ladder and having 
optional windows of opportunity for 
existing staff to make the move 



Strategic Compensation: 
A Point-based System 

 

Hypothetically… 



Strategic Compensation: 
A Point-based System 

• Consider a school division with 
approximately 350 licensed professionals 
interested in piloting a point-based 
strategic compensation system. $300,000 
is set aside for strategic incentives and a 
number of strategic, point-based 
indicators are established. 



Strategic Compensation: 
A Point-based System 

• During the school year, licensed 
employees earn points.  Many may be 
earned voluntarily and others are earned 
as part of the Professional Evaluation 
Process and established Student Growth 
Measures.   



Strategic Compensation: 
A Point-based System 

• At the end of the school year, points are 
tallied: 

• Division-wide, 16,843 points were earned 
– an average of 48 points per professional, but 

ranging from a low of 26 to a high of 114).   

• Dividing the total points earned into the 
budgeted amount determines the value of 
each point 
– $300,000/16,843 points = $17.81 per point 



Strategic Compensation: 
A Point-based System 

• Multiplying the point value by the number 
of points earned results in the Strategic 
Point Bonus 
– ranging from $516 to $2030 

• Collaborative, Sustainable, and 
Meaningful 

• Not perfect 



What’s Next?   



What gets measured 
gets done… 



Therefore, we must 
update the 

Commonwealth’s 
Assessment and 

Accountability System 



There are currents of 
change… 





The DOE took an 
important step on 

September 25, 2012 





Could Legislation 
Be Next?!   



Be it enacted by the General 
Assembly of Virginia: 



Be it enacted by the General 
Assembly of Virginia: 

That the Board of Education shall adopt regulations 
establishing measures of student achievement (SOL 
tests) for mathematics and reading in grade 3, in 
mathematics, reading, and writing in  grades 5 and 
8, in reading and writing in grade 11, and end-of-
course tests for high school mathematics, science, 
and history courses required for verified credit.  The 
Board of Education shall adopt regulations 
establishing authentic measures of individual student 
growth correlated with the SOLs in reading, writing, 
and mathematics in grades K-8. 



Be it enacted by the General 
Assembly of Virginia: 

That the Board of Education shall adopt regulations 
establishing measures of student achievement (SOL 
tests) for mathematics and reading in grade 3, in 
mathematics, reading, and writing in  grades 5 and 
8, in reading and writing in grade 11, and end-of-
course tests for high school mathematics, science, 
and history courses required for verified credit.  The 
Board of Education shall adopt regulations 
establishing authentic measures of individual student 
growth correlated with the SOLs in reading, writing, 
and mathematics in grades K-8. 



SOL 
(Achievement) 

Tests 
19 

Authentic 
Growth 

Measures 
18 



What about History 
and Science?   



SOL 
(Achievement) 

Tests 
23 

Authentic 
Growth 

Measures 
18 



 
 
 

Value- 
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Analysis 

 
Highly 

Effective 
Instruction 

Assessment FOR 
Learning 

 

Local Control 
High Level of 
Participation, 

Trust and Collaboration 



Teaching 
  



Teaching 
is a calling 



Thank you 
 
  



Thank you 
for answering the call to 

teach!  
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